A ROADMAP TO

ATTRACT FDI

USING LINKEDIN




Introduction

The competition for economic development organizations and investment promotion agencies aiming to attract

foreign direct investment is stiff.

In a world where large corporations are incentivised through lower corporate tax rates, highly educated
workforces, Government subventions or lower costs of living, it may feel like an uphill battle to win out against

the global competition.

However, social media (specifically LinkedIn) provides a unique opportunity to not just connect, but to pitch and
land investors. The digital age is as much about culture and real-life experience and this is where you can

document and story-tell that to engaged audiences.

Forward-thinking government agencies need a forward-thinking FDI
strategy.

When | ask the people responsible for economic development and investment promotions if they've made

LinkedIn a part of their FDI attraction strategy, their answer is usually no.

That’s the wrong answer.

It's important to make the world’s largest business network... LinkedIn, a part of your FDI strategy.
| speak from experience.

Employees and leaders of forward-thinking economic development organizations and investment promotion
agencies attend workshops that | host and call on me for training that is specifically focused on connecting with

decision-makers to attract foreign direct investment using LinkedIn.

And while | can’t possibly compress all of the many essential strategies and tactics | teach in a full workshop into
this article, | do intend to explain why LinkedIn is the best social network to reach decision makers to attract

foreign direct investment and offer a useful step-by-step process for doing so.

At the risk of over-simplifying, the reason that using LinkedIn is a must for FDI attraction is because it's

relatively easy to...
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I'll admit it’s unlikely you'll go from strangers to partners based solely on the connections you make on
LinkedIn, but it’s unlikely you'll find a more accessible way to open doors to building relationships and

forging new partnerships.

LinkedIn, simply stated, is the epicenter of where business professionals interact online. The numbers

speak loud and clear:

»  For B2B, LinkedInis 277% more effective for lead generation than any social media

platform. (Source: Hubspot)

»  More than 80% of all B2B leads generated from social media come from LinkedIn.

(Source: LinkedIn)

»  Thenetwork’s realized astonishing growth since 2011. Inthe time span, membership

has nearly quadrupled to exceed over half a billion members (and growing daily).

»  97%of businesses believe that their video has helped increase user understanding

of their product or service. (There’s no reason that this can’t work with Government

agencies as well, especially with LinkedIn native video.)

Professionals the world over rely on LinkedIn for networking with peers, industry news, expert advice,

education, introductions, and more.

So, the question is, how might an economic development/investment promotion professional use
this enormous resource to find foreign direct investment prospects?
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| want to walk you through a practical and powerful six-step process intended to help you attract

foreign direct investment using LinkedIn.

| call it the LFDI Method.

LFDI METHOD

FIND LEADS

Here is a breakdown of each of the six steps:

ENGAGE & NURTURE

BUILD
RELATIONSHIPS
CONVER

VERT
OPPORTUNITIES

LAND
INVESTORS

Step 1. Find Leads: Use advanced search on LinkedIn

LinkedIn offers all members—paid or not—a

powerful search feature to find almost anyone.

By usinglinkedln Advanced Search for
prospecting, you can easily find decision
makers worldwide. Even with a free account,
the advanced search feature provides you with

arobust set of search filters you can apply.

To get started, try these search tactics:

» Choose the “All Filters” option to

familiarize yourself with your options.
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»  Search “People” by job title and filter by

location, connections, and other

relevant options.

You're offered a far more robust set of search

filters when vyou upgrade to the Sales
Navigator service. The filter options become
more targeted, the number of searches you can
save expands significantly, and you gain the
ability to contact prospects via the LinkedIn

InMail service.
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Step 2. Connect: Send a personalized connection request to targeted leads

On LinkedIn (or any social media platform for that matter), you can make someone feel anonymous
or important. | believe it's obvious which is the better approach for forging the relationships that lead

to making meaningful connections, and possibly, landing investors.
| encourage you not to send generic messages based on templates.

Don't kid yourself with the notion that pre-written communications save you time. They sabotage the

potential to cultivate relationships. A red stamp reading “Spammer” gets impressed on your forehead.

It’s absolutely critical to personalize the first message you send—the connection request. You get

only get 300 characters. Make them count so that your prospect clicks “Accept” rather than “Ignore.”

Make people feel important and ensure all of your communications are relevant to them.

Step 3. Engage and Nurture: Engage in conversations and stay top of mind

Establish rapport by creating a dialogue with your new connection by following-up and thanking them

for accepting your connection request.
| call this a welcome message.

Keep in mind, the goal of this message is to establish rapport, engage in a dialogue and request

nothing else at this time.
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You'll also want to continue to nurture your
prospects and build relationships by tuning-
into the trigger events that are easily found on
LinkedIn.

Trigger events that could potentially signal
opportunities leading to conversations about

possible FDI opportunities include:

» Job changes of your connections

»  Posts made by your connections

» News and articles published by your
connections

»  Updates about people and companies
you are following

»  Connections and companies

mentioned in the news

Look for opportunities to engage with
prospects identified by notifications from
LinkedIn.
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Step 4. Build Relationships: Establish
rapport through private LinkedIn
messages

Send additional messages to capitalize on the
momentum and build relationships with
potential investors. Itis alsoimportant to get to
know the person you're communicating with
and provide value by offering useful content...

content that is would be of interest to them.

The content of your communications will
depend onyour prospect’s industry, but always
steer clear of sending them anything that

could be perceived as a sales pitch.
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Wondering what to send them? Consider the following:

What is happening

What are they Wfr\]aflproble(rjns/ in their market/
i i CHalelpes oo industry or in the
interested in? they face? Yy

economy right now
that you can
respond to?

Get to the bottom of these questions and respond with helpful content.

Step 5. Convert Opportunities: Book a phone call

The goal of each of the previous steps is to create meaningful dialogues online where you have
established enough rapport that your connection would be interested in having a first-step telephone

conversation with you.

If you have established rapport, built some trust and provided value to your prospect, many of them

will be willing to have an offline telephone conversation with you.

It is offline that you get to know your prospects; understand their challenges and have the

opportunity to bring up your region and the FDI opportunities and benefits available to them.

Step 6. Land Investors: Offline process via a series of conversations

Steps 1 through 5 involve a new way to move you to your end goal which is having a series of

conversations that will ultimately attract foreign direct investment to your region.

LinkedInis a fantastic tool to connect communities to
companies, by allowing economic development and investment
promotion professionals to build relationships with the decision

makers of those companies.
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Before you begin a direct outreach using LinkedIn, you must first make sure that your profile will
stand up to review by decision makers, after they receive your connection request. They'll want to

learn more about your region—and YOU, the person they will be dealing with.

Is your current profile informative, compelling and unquestionably professional? Or... could it

possibly plant seeds of doubt in an investors mind?

A professional and compelling LinkedIn profile is vital because it:

/> Enhances your professional reputation \
»  Builds your credibility and authority
»  Establishes trust much faster

»  Facilitates relationships with decision makers

»  Stands out and leaves a lasting impression

- /

In order for a potential investor to be willing to connect with you, your LinkedIn profile must:

e Establish your personal brand and professional presence. You risk rejection from decision
makers if you don't have acompelling and professional presence on LinkedIn. What you include
within your LinkedIn profile must make you stand out.

e Describe what you do and for whom. Is your profile clear and investor-focused? Your
messaging matters. Make sure you're speaking the language that a potential foreign investor
wants to hear.

e Build credibility to attract decision makers and investors. The ultimate goal of your
LinkedIn profile (and personal brand) is to foster the trust needed to inspire prospects to
accept a connection request from you as the first step. Showcase your credibility and
professionalism and allow your LinkedIn profile to position you as an authority in economic

development and investment promotions.
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What Should You Do Next?

The LFDI Method was created to help you land more foreign investors using LinkedIn, and I'm
confident it's one of the quickest ways to help EDOs, IPAs, and IDAs become far more effective,

competent, and confident in using LinkedIn as part of their FDI attraction strategy.
Here's a recap of the LFDI Method and what we covered in this guide:

Step 1: Find Leads using advanced search on LinkedIn

Step 2: Connect by sending a connection request to leads

Step 3: Engage and Nurture by engaging in conversations and stay top of mind
Step 4: Build Relationships and rapport through private LinkedIn messages
Step 5: Convert Opportunities through booking a phone call

Step 6: Land Investors via a series of conversations

Here’s what the LFDI Method can do for you:

» Lay the foundation for turning LinkedIn into an effective lead generation tool with a professional
presence.

» Help attract foreign investors and end the “feast and famine.”

» Increase the visibility of your region and stand out among all others that are vying for the same FDI

» Establish goals to connect with decision makers.

» Create a LinkedIn lead generation system that is easy to follow by all responsible for economic
development.

» Learn how to approach decision makers in a way that doesn't feel sales-y or turns them off.

» Elevate the professional presence of the team on LinkedIn to ensure a successful outreach.

HOW CAN | HELP YOU?

| help economic development/investment promotion agencies like yours to
develop and integrate an FDI LinkedIn campaign. Developing a strategy on
LinkedIn that incorporates methods to influence and reach investors using the
’é Q LFDI Method in my one or two-day training workshops is the fastest way to

make LinkedIn one of your most effective lead generation tools.
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Want to be our next success story? Here's how...

Send me an email at Melonie@TopDogSocialMedia.com so we can find a time to hop on a quick call and
talk about what it looks like for me to help you implement the LFDI Method in your department or

agency...

You can try to figure this out by yourself, but chances are you're going to waste a lot of time. And let’s
be honest... time is more valuable than money. Let me help you to shortcut the path to landing more

foreign investors using LinkedIn.

Just like Joseph Kurian from the Province of Ontario Economic Development/Innovation in

Toronto, Canada...

Joseph shared:

ﬁi “Melonie delivered an excellent full-day workshop on Linked|n strategies for lead
GerY®] generation for our division at the Ontario Investment Centre. The session was
% @ = engaging, interesting and entertaining in enabling quick learning.”

And Temeka Thompson of the U.S. Securities and Exchange Commission in \Washington DC...

Temeka shared:

“In working with Melonie Dodaro, she guided our agency to share our story in a more meaningful way.
Through her training and consulting:

— Our organic impressions on posts have increased 700%

— Gained 275 more followers in the first two weeks

— Improved our social profiles so followers know exactly what they're receiving

to mirror our branding and marketing initiatives
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— Helped us with a communication strategy and more effective content curation
| would definitely recommend that other organizations, government agencies and the like, seeking to

improve content marketing and their LinkedIn & Twitter platforms, connect with Melonie and Top Dog
Social Media.”

Or Kathy-Ann Donawa, a Senior Marketing Officer at InvesTT Trinidad and Tobago...

Kathy-Ann shared:

“Melonie gave me a great insight on the value of LinkedIn when | participated in
a workshop on social media for Caribbean investment promotion agencies.

Thanks to Melonie, | am equipped with all the necessary tools to transform my
LinkedIn profile so that | can attract the right clients.

Melonie, thanks for giving me a new appreciation to the usefulness of LinkedIn.”

» Unlike an online course where you're on your own, in my training workshops you
receive 1-on-1 expert mentorship to ensure your team focuses on what and how to

execute, with complete clarity.

» Weteachthe “LFDI Method” which focuses on having an effective process to by-
pass the gatekeepers, reach foreign investors, and begin conversations that can
result in increased FDI to your region. You'll have a strategic approach (customized

to your agency) to go from connection to conversation.

» Plug and play scripts, templates, tools and more, that will allow you to build
relationships with key decision makers fast than ever before. Your team will understand

precisely what to put in each message and the psychology of why it works.
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Here’s what | want you to do, if the LDFI Method sounds like something that could help you and

your agency ...
Click the link below and I'll get on the phone with you to see where you’re at and see if
you'’re a good fit for the LFDI Method workshop. | want to make sure | can help your
organization get results using this system.

But | can’'t help everyone...

| can only help forward thinking agencies that want to lead the way and are ready to invest in

their team with proven strategies and training.
If you are a forward-thinking economic development or investment promotion agency and
you want your organization to succeed at connecting with decision-makers to attract foreign

direct investment using LinkedIn, I'd be happy to speak with you.

Ready to level up your foreign investor outreach and relationship building in the next 60 days?

CLICK HERE TO EMAIL ME & BOOK A CALL
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https://topdogsocialmedia.com/contact/

ABOUT MELONIE DODARO
& TOP DOG SOCIAL MEDIA

| help economic development organizations and
investment promotion agencies to leverage LinkedIn to
attract and land more Foreign Direct Investment.

After many years of helping the private sector | started
getting calls from governments and economic
development agencies. | quickly discovered that there
was a great need for an effective FDI LinkedIn strategy
and have since became the only recognized company to
provide Linkedln and social selling training for
attracting foreign direct investment.

| teach my proprietary methods through presentations,
consulting and workshops, based on the unique needs of
each agency.

To learn more about how we can help you book a call
with me.

CLICK HERE TO EMAIL ME & BOOK A CALL
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